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Good morning!  We are going to be in Luke Chapter 16..  In this chapter, the Lord Jesus presents 

to us a very interesting story, to say the least.  I don’t know if you have noticed this or not, but 

sometimes we find surprising things in the teaching of the Lord Jesus Christ.   

 

I don’t know if you ever have the experience of reading His words, then wiping your eyes 

wondering if you are reading what you just read.  Jesus made some bold statements.  Sometimes 

we need to understand what was taking place behind them. 

 

This morning we have a text before us that I think will raise eyebrows.  For the Lord Jesus Christ 

taught His disciples to have a certain kind of shrewdness.  What I have understood from this text 

is that the Lord Jesus wants His people to use their money with wisdom and a sense of wise 

planning, even shrewdness that His people might use their money in such a way that it will 

benefit them into eternity and bless others on their way into eternity as well. 

 

It is a very interesting portion of Scripture.  To make it even more eye-grabbing, Jesus put a 

dishonest manager before us to get the point across about how we should be.  Why don’t you see 

it for yourself as we read with is in Luke Chapter 16 and Verses 1 through 13. 

 

16He also said to the disciples, “There was a rich man who had a manager, and 

charges were brought to him that this man was wasting his possessions.  
2
And he 

called him and said to him, ‘What is this that I hear about you?  Turn in the account 

of your management, for you can no longer be manager.’  
3
And the manager said to 

himself, ‘What shall I do, since my master is taking the management away from me?  

I am not strong enough to dig, and I am ashamed to beg.  
4
I have decided what to 

do, so that when I am removed from management, people may receive me into their 

houses.’  
5
So summoning his master’s debtors one by one, he said to the first, ‘How 

much do you owe my master?’  
6
He said, ‘A hundred measures of oil.’  He said to 

him, ‘Take your bill, and sit down quickly and write fifty.’  
7
Then he said to 

another, ‘And how much do you owe?’  He said, ‘A hundred measures of wheat.’  

He said to him, ‘Take your bill, and write eighty.’  
8
The master commended the 

dishonest manager for his shrewdness.  For the sons of this world are more shrewd 

in dealing with their own generation than the sons of light.  
9
And I tell you, make 

friends for yourselves by means of unrighteous wealth, so that when it fails they may 

receive you into the eternal dwellings. 
10

One who is faithful in very little is also faithful in much, and one who is dishonest 

in a very little is also dishonest in much.  
11

If then you have not been faithful in the 

unrighteous wealth, who will entrust to you the true riches?  
12

And if you have not 

been faithful in that which is another’s, who will give you that which is your own?  
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13
No servant can serve two masters, for either he will hate the one and love the 

other, or he will be devoted to the one and despise the other.  You cannot serve God 

and money.” 

 

This is interesting, if you ask me!  I hope that at least a few of you are little bit unsettled about 

what we just read, because I don’t want to be the only one in this room who is unsettled about it.  

What in the world did we just read?!  You are shaking your heads.  Good!  I’m glad to see that.   

 

There are a few principles toward the end of that text that some of us might be familiar with 

because they are taught several places in the Gospel.  But what is up with that parable, especially 

the observation by the Lord and the instruction that is given immediately after that parable about 

making friends by use of unrighteous wealth, so they might welcome you into eternal dwellings? 

 

Brothers and sisters, as we look into this text, let’s remind ourselves that God has not given His 

Word to His people that it might be comprised of puzzles and riddles.  He has given us His Word 

to give us His will.  Here in this text as we seek to understand what the Lord Jesus was saying, 

we will understand His will. 

 

In particular, we understand how He wants us to use the resource, the money and things, that we 

have been entrusted with during life on this earth.  Toward that end, Jesus gave us a very 

interesting parable.  The He gave us several principles that flow out of the parable that He gave. 

 

First, this text opens up with Jesus presenting a household manager in a serious jam.  The 

manager had a high-ranking position in the house.  He carried power, acting as the agent of the 

master-owner.  He had the ability to transact business in the owner’s name, in his stead.  He 

would be the one disturbing the resources and the necessities to the rest of the household’s 

servant. 

 

What we find is that somebody spilled the beans on this manager.  The owner was told to watch 

out and take a look at what the manger was doing, because he was being wasteful in the 

resources that belonged to him.  It is interesting that in the previous chapter, we had The Parable 

of the Lost Son, where were told that he was reckless with the estate money that he gained for 

himself.  The exact same language is used here in relation to the manger.   

 

He was kind of the prodigal manger.  It does not say exactly what he spent the money one, but he 

was being reckless with the budgets, totally over spending on everything.  Somebody brought 

this to the attention of the owner, so the owner called the manger in for a meeting.  The owner 

called him in and told him he was wasting resources, and he was fired.   

 

Thank the Lord, so far I have never been fired from a job.  I’m hoping that my work ethic will be 

strong enough that that won’t happen in the future either.  But, my understanding is that 

sometimes in the corporate world, when a person is terminated from their position, they will be 

called into the overseer’s office for a brief meeting. 

 

Then when they are fired, they are given a box.  They must go empty their desk immediately.  

Then they have to submit their keys, and must exit the premises under the watchful eye of the 
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security personnel, so that it is made sure that the individual who has been fired does not try to 

do anything desperate or foolish out of a sense of resentment or anger. 

 

Here in this text, we see why maybe such a policy is a good idea, because as long as this 

manager had a hold of those record books, he still had the formal ability to transact business on 

behalf of the owner that he had been working for.  So, when the manger went to retrieve the 

official record books that had been under his care, his wheels were spinning, and he was 

wondering what he was going to do now. 

 

He had lost his job.  He had lost his livelihood and he was reasoning that out, and he knew he 

could not do manual labor, digging ditches since he was a pencil-pusher.  He also knew he could 

not go out and beg, carrying a dish and begging for money.  He was used to demanding money 

from people, not begging for it. 

 

So the manger was thinking through his alternatives, wondering what he was going to do.  Then 

the light went on in his head.  He came up with a plan to ingratiate himself to other wealthy 

landowners in the region they were living in, the very one’s that his master was doing business 

with. 

 

The manger got together with those men, calling them in quickly.  We can assume that he was 

saying things like, Hey, my master and I we, we have come up with a really, really good idea, 

because we want you to know how meaningful your business is to us. 

 

Then he asked them how much they owed.  The first man told him that he owed eight measures 

of oil.  That was a bath, and was the unit of measurement back then.  Each one of those baths 

was about a hundred gallons.  This man owed eight-hundred-gallons of olive oil.  The manager 

told him to make it four-hundred, because that is how much we appreciate you.  The next man 

had wheat.  Wheat was harder to come by, so the manager cut what he owed by two-hundred. 

 

As a result, the manger formed a way to enter into the hearts of the customers, hoping to secure a 

job when he was terminated from his present job.  Word then got back to the land owner.  He 

saw what happened, and he could not undo the new deals because all the customers were then 

singing his praises—thank you, thank you, thank you so much for what you have done. 

 

The land owner would be put in a bad place if he took it back and told them they had to pay him 

the whole sum of money they originally owed.  So, he was tuck in a jam.  Then the first surprise 

of this parable is the way that the land owner responded to it all.  How did the master in the 

parable respond? 

 

I picture him realizing what happened, leaning back in his chair and kicking his feet up on the 

desk, and saying, That man got me, and he got me good!  What can I do about this?  I have 

heard of some calculated maneuvers in my day, but this just happens to beat all of them.  Then 

he commended the manger for the maneuvers that he had pulled.  This is right in the text. 

 

We look at this and we say thank goodness it does not say that he commended the dishonest 

manager for his dishonesty.  Rather, this text says that he commended him for his shrewdness.  
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He let his wheel spin, and he figured out a way to use what he had to prepare a better future for 

himself.  

 

It is not the dishonesty that is being praised here.  It just the matter of this man using his noggin.  

He was thinking about what he could do.  The owner said this manager, I must hand it to you.  

That was shrewd.  Wow, that was shrewd!   

 

This week I heard the story of a vehicle that was stolen from in front of somebody’s house.  The 

vehicle was gone for several days, then the vehicle showed up back in front of the people’s house 

again.  They noticed that their vehicle was in perfect condition.  It was washed and waxed.  It 

looked great. 

 

Within the vehicle, they found a card that said, Thank you for the use of your vehicle.  Within the 

thank you card was tickets to the theater.  The card said, We are sorry.  We were in a jam and 

needed a vehicle, so for the use of your vehicle go enjoy a day in the city at the theater on our 

behalf.  So the homeowners went to enjoy the theater.  When they came back, they found that 

their home was burglarized when they were at the theater!  Cleaver!   

 

Now, before this unravels, and people begin to ask me what we are learning in church today, 

while thievery is a sin and it is always wrong, you must admit that that little scheme was better 

than breaking and entering by using a club and bouncing people over the head with it.  There was 

thought going into the scheme, a shrewdness. 

 

That is similar story to what the manager did to the owner.  But nobody is praising the 

dishonesty or the thievery.  What Jesus told us in this story is that there is this way of thought 

where we think shrewdly with the opportunities and resources that we have.   

 

The second big surprise of this portion of Scripture is that, not only does the owner commend the 

manager for his shrewdness, Jesus Himself went on to make this comparison.  Jesus laid it out in 

Verse 8: 

 
8
…the sons of this world are more shrewd in dealing with their own generation than 

the children of the light.   

 

They think of ways to make things better for themselves with the opportunities that they have.  

The way that Jesus presented it is that it is almost like he was saying to be more shrewd.  Give 

some thought and have some boldness in how you use what you have to prepare and better 

eternity for yourself as you seek to bring others into that eternity through the ministry of the 

Gospel. 

 

Jesus was teaching us to think in wise and cleaver and calculated ways in how we can use our 

resources for good.  It has to be a sense of sanctified prudeness.  You look throughout the pages 

of Scripture and you will see that Jesus spoke of this more than just once.  Jesus said in Matthew 

Chapter 10 and Verse 6: 
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16
”Behold, I am sending you out as sheep in the midst of wolves, so be wise as 

servants and innocent as doves.   

 

On the one hand, yes, there ought to be a sense in which our wheels are spinning about how we 

can use what we have in creative and bold ways to advance the Kingdom.  In so making these 

efforts, we seek future rewards for ourselves.  How can we be wise while remaining as innocent 

as doves, while doing nobody wrong in the meantime?   

 

There has to be the sense of sanctified shrewdness.  That is what Jesus calls for.  I think that is 

the point of the parable that He gave.  Now, Jesus went on to give different teachings and 

principles to help us to get the point that He was after. 

 

We continue and what we find is that there is a curious word of instruction from the Lord.  Then 

what we find is that there is a timeless principle from the Lord.  Finally, we find that there is a 

bold conclusion that Jesus gave. 

 

All this is with an eye to eternity.  All this involves the New Testament teaching of reward for 

those in Christ who are devoted and sacrificial and who are generous with their resources.  Jesus 

wants us to know that while we enter into Heaven purely by His grace, we are sinners and it is 

only by confessing our sin and calling upon the Name of Jesus for salvation and forgiveness that 

we enter into the joy and the glory of everlasting life.   

 

That being the case throughout the New Testament, Jesus tells us to invest our resources on 

earth, understanding that there will be reward that is coming ahead.  Jesus wants us to be wise 

stewards of our resources, understanding that if we take all that we have been entrusted with and 

use it for ourselves, there will be less reward. 

 

If we take the resources that we have been entrusted with and use them for His glory, there will 

be greater reward.  This is a New Testament teaching.  That is what is at the heart of what is 

written here in this text. 

 

We look into what is here and first, I want for you to see that there is a curious instruction that 

the Lord Jesus gave with all this in view. 

 

1. A curious instruction (16:9) 

Use your money to influence people for Christ 

 

There is a word of Messianic command that came from the Christ.  Then He gave us eternal 

rational for the instruction that He gave.  After all the language about shrewdness, being 

thoughtful and clever in creating plans for how we use our resources, Jesus said in Verse 9: 

 
9
And I tell you, make friends for yourselves by means of unrighteous wealth, so that 

when it fails they may receive you into the eternal dwellings. 

 

The first thing that comes to our attention is the phrase unrighteous wealth.  What is that all 

about?  In the Greek it is adikos mamonas.  Mammon is kind of a neutral term that speaks of 
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money and things that carry value like that.  Then adikos means unrighteous, just how it says.  

That is a very literal translation.   

 

The point that Jesus was making is not that we should go rob a bank or steal from the boss or dip 

our hands into the petty cash, then go and try and influence Jesus with resources in that way.  

Instead, what this is recognizing is that Jesus was referring the entire system of wealth and 

monetary exchange that belongs to a fallen world. 

 

Jesus was saying, Money is a part of this life that we live in.  You will be entrusted with a portion 

of it, and you can do amazing good with it to influence people for the Lord.  That is at the heart 

of what is here.   

 

Let’s read it again: 

 
9
And I tell you, make friends for yourselves by means of unrighteous wealth, so that 

when it fails they may receive you into the eternal dwellings. 
 

As followers of Jesus Christ, use earthly possessions, use worldly wealth, to make friends with 

people, preparing the soil for the Gospel, which is the only thing that saves.  You can show 

people kindness and love that paves the way for the Good News.  Our generosity with the things 

that we have carries value in the work of outreach.   

 

So, make friends for yourself by these means.  Throw barbeques.  Host dinners.  Give gifts.  Pay 

people’s rent.  My mom was pretty cleaver with this.  I remember when I was in my teenage 

years, we had a horde of little kids living on our street.   

 

My mom would bake chocolate chip cookies and let the smell wafted out of the kitchen.  The 

kids would come for the chocolate chip cookies, and then she would teach them a Bible study 

while they consumed cookies and milk.  I think that is kind of the point. 

 

Use your resources to show kindness, to influence people toward Christ.  When the age of money 

fails, when eternity comes and earthly wealth has no more value, those relationships will extend.  

The friends you have made, the Gospel relationships that have been forged, those people will 

receive you into eternal dwellings, it says.  That is so interesting to me.  We must just take Jesus 

at His word in what He says. 

 

As followers of Jesus, here is a glimpse into what it is going to be like when we close our eyes to 

this world and enter into glory.  Who is going to be there to receive us?  Will it be an angelic 

welcome party?  I don’t know what the angels will do, but this verse says that the friends that we 

have ministered to in Christ for the Gospel, not only with word, but also with generosity, they 

will be our welcoming party to see us home.   

 

That is a pretty cool picture.  They will welcome us into the eternal dwellings. So, there is this 

sense in which Jesus was telling us to be shrewd about this.  Understand that there is a way in 

which we can benefit ourselves for eternity by being generous to others now.  There are rewards 

to come. 
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We have seen a curious instruction from Jesus.  I think it is a very, very plain statement.  We are 

to use our money and resources with generosity to influence people for Christ.  This must be 

with a loving spirit.  It can’t be with a manipulative spirit.  We know it is only the message of the 

cross and the empty grave that saves, but when we show kindness to people materially, it 

prepares the soil.  I think this is the point of this text. 

 

To increase your “sanctified shrewdness,” here is what comes next.  There is: 

 

2. A timeless principle (16:10-12) 

 Use your money knowing it is a trust from God. 

 

Not only does this apply in this phase of existence that we call time, but this principle in its affect 

carries over into eternity.  Understand that as Jesus stated and applied this principle, we are also 

brought into the parable.   

 

We find that we are like the manager who was using the resources that belonged to the owner 

that he was working for.  We are kind of brought into the parable at this point.  Look at what it 

says as we continue in Verse 10: 

 
10

One who is faithful in very little is also faithful in much, and one who is dishonest 

in a very little is also dishonest in much.  
11

If then you have not been faithful in the 

unrighteous wealth, who will entrust to you the true riches?  
12

And if you have not 

been faithful in that which is another’s, who will give you that which is your own? 

 

Once again, Jesus was bringing us into the story here.  I remember back in the 80s growing up, 

Lance-man and I, we had this movie that we watched over and over and over again.  Recently I 

watched that movie with my boys, and I thought it was bad and kind of weird. 

 

That movie is called the Neverending Story.  There was a bullied kid in the movie, so one day to 

escape the mean kids, he went up into the attic of the school.  There was a severe thunderstorm, 

and he began reading an epic novel.  The kid loved to read, so he was reading through the story. 

 

As he reached the culmination of the story, what he realized and could not believe is that the 

characters of the story, the voices of the book, they started speaking to him.  They were telling 

him that he needed to act in a certain way that was going be for the good of those that were in the 

story he was reading. 

 

That boy wondered how they knew who he was, and how could they be talking to him.  We as 

followers of Jesus Christ, not only do we need to understand that we are the extension of the 

story that is given to us in Scripture, but God speaks to us from the pages of the Bible.   

 

There is the parable of the owner and the steward who was responsible for the resources that the 

owner was entrusting to him.  Then Jesus said, You have been entrusted with resources that 

belong to somebody else.  This is Jesus speaking to us about what we have.  This is Jesus talking 

about the wealth, the property, the resources that we have.   
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Look at Verses 11 and 12 again, where Jesus said: 

 
11

If then you have not been faithful in the unrighteous wealth, who will entrust to 

you the true riches?  
12

And if you have not been faithful in that which is another’s, 

who will give you that which is your own? 
 

This whole topic of eternal reward is intriguing, and we wonder what it is.  Scripture speaks in 

terms of positions of influence, even pieces of property.  But in the end, all the language about 

reward in Heaven reminds me of gifts under the Christmas tree.  Two weeks before December 

25, I remember mom put wrapped boxes under our Christmas tree.  We would wonder what was 

in the boxes!   

 

Likewise, Jesus talks to us about the nature of eternal reward.  And what we need to know is that 

it is really good and there is a correlation between our faithfulness in the time and resources and 

the abilities that God has entrusted us with now, and the level of reward then.  That is what is at 

the heart of what is being given to us right now.   

 

Not only are the resources we have a trust from the Lord, but there is a sense in which they are a 

test.  This is what Jesus was saying.  I think it is very plainly laid out for us here in our text.  I 

look at this and I think that a great many pastors have discovered that they can increase giving 

and generosity upon the pain of guilt. 

 

If pastors really, really press people, that might help people with their generosity.  But that is not 

the way that the New Testament presents it at all.  Instead, what Jesus wants to do is create 

within His people a passion for giving and generosity that comes from within, so that we will 

truly be cheerful givers.   

 

God is not interested in compulsive giving.  Rather, He wants that which truly comes from the 

heart.  Here Jesus gave us a picture that God has entrusted resources for our good, and to be used 

through us to bless others. 

 

Now, God is a good God.  He wants to take care of our needs.  If I am reading I Timothy Chapter 

6 correctly, God even wants us to enjoy things in this world that He gives us as gifts.  But 

understand, God wants His people to practice radical generosity to extend the Gospel and to 

benefit people in Christ as well. 

 

God wants this to be something that comes from the heart, as we look forward to not only the 

blessings it brings in this life, but also the fact that we are sending treasures on ahead for 

ourselves for when we get to Heaven. 

 

So these are things for us to take to heart.  It is a timeless principle.  Use your money, knowing 

that is a trust from God.  This is the Biblical perspective on the things that we have.  It is for all 

of us who give. 

 

Finally, we see one last principle to increase our sanctified shrewdness.  There is: 
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3. A bold conclusion (16:13) 

 Use your money with a sense of caution. 

 

Notice how Jesus concluded in Verse 13: 

 
13

No servant can serve two masters, for either he will hate the one and love the 

other, or he will be devoted to the one and despise the other.  You cannot serve God 

and money.” 

 

Jesus laid it out for us.  He drew a line.  What has lordship over your life?  Is your life all about 

accruing wealth for yourself, or is your life all about serving God.  You can’t have it both ways.  

This passage does not say that we will either spend more time with one and neglect the other.   

 

It says that we will hate the one and love the other.  We will despise the one and love the other.  

So we must be very, very careful because if money has lordship over our lives, the entire idea 

that God governs these things and wants us to be generous, it will grate against the soul.   

 

I was thinking about our relationship with money as followers of Jesus Christ.  I began thinking 

about fifth grade when I was a student at Grover Cleveland Elementary School.  They introduced 

a square-dancing program to the entire fifth grade class.  As a ten or eleven-year-old I remember 

thinking that was so weird.  You mean we all have to do this?   

 

You can imagine what was going on in the minds of all of us at that age, when not only did we 

realize that we had to be a part of the square-dancing program, but we would be partnered up 

with a person of the opposite gender, whom we would have to put our arm around and hold 

hands with. 

 

I was so upset and afraid.  The little girl that got joined up with me, I could tell that she was 

thinking the same thing.  I wanted to get through the entire routine with as little physical contact 

as possible, and with just what was necessary. 

 

You are going to have a relationship with money all your life.  You need to be careful about its 

seductive power; how it can even lead you away from the Lord.  In this dance that you will be 

doing with money, you must make sure that it does not turn into intimacy with it, coveting the 

things that you can buy.   

 

We live in a world filled with people that are seduced by the pull of wealth and what it can bring 

and the comforts that it gives.  It can be such of a romantic relationship.  Look, we are going to 

have this relationship with money and resources and income all our lives, and we must make 

sure that we are keeping that relationship as platonic as possible.   

 

Jesus said that it is God or money, and your heart will be led after one or the other.  So we must 

be careful because money is seductive.  There is something that will rise up within the fallen 

human heart where we love money and the things that it buys.  We will be consumed with 

thoughts about these things.  We will find our security in these things.  We will find our desires 
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in these things, so that the Living God who created all these things is pushed off to the periphery 

in our affection. 

 

We must make sure that we have our eyes on Jesus, that we understand that He is a good God 

that gives good things because He loves us, and He wants us to be agents of generosity to the 

people that around us for the advancement of the Kingdom and the mercy of their needs as well.  

That is the character of the follower of Jesus Christ in relation to money. 

 

How are you doing in this?  It is so easy for us to think about what we can gather for ourselves 

and be consumed with these things.  If there is a root desire for money that rises up and is 

stronger than communion with the Living God, this is a form of idolatry.  It is indicative of the 

fallenness that remains within us. 

 

It is a reminder that we need a Savior.  We need Jesus to forgive our sin, for the way we have 

been willing to steal from people, to walk over people, to neglect people out of our love for 

money.  We need forgiveness.  We need new hearts that He can bring to us by His Spirit. 

 

We need the Gospel.  We need Jesus to forgive us and to make us new and to give us a new 

passion and heart to have eyes to see what we can do with the resources that God has entrusted to 

our care.  

 

Brothers and sisters, the Lord wants us to have a very sanctified sense of shrewdness—thinking 

about where this can go and where this can lead and how people can be benefited and how I can 

increase the size of my welcome party in Heaven. 

 

This is from Jesus to us.  I pray that His Spirit will be at work within us.  I pray that He will help 

us all to look at what is here and give us a very pure view of what has been taught and that we 

will have a perspective that brings Him much glory. 

 

Let’s go to the Lord in prayer. 

 

 

 


